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Purpose – Citizen dimension
Rachel Bernardin

Strategy and Corporate Affairs Director

A shared purpose 



Sewer maintenance 
campaign

La Gran Travesía 
Aguas Andinas

Concierto 
Ciudadano



VIII Tariff Process projects progress
Cristian Schwerter

Planning, Engineering and Construction Director

A shared purpose 



In progress

Second Quinquennium

• Final Drought – New Conduction
• Maipo Poniente surveys.

• Final Drought – Maipo Return



In progress
First Quinquennium

BIOCIUDAD

•Sondajes AVB Etapa I – Carabineros.
•Sondajes AVB Etapa II y III.

•Security Wells canal strap.

•Maipo alternative capture.

OTHER PROJECTS WITH TARIFF
•Biofactory Deodorization
•Biofactory Thermal hydrolysis– CAMBI
•San Antonio-San Enrique Connection (AC)
•Alternative Supply Plan



Acelera
Iván Yarur

Transformation Director

A shared purpose 



It is the Company's transformation plan. It
seeks to develop initiatives to fulfill our
corporate purpose, in particular:

 Increase our financial sustainability

 Going deeper with the digitalization of our 
activities

 Increase our operational and 
administrative agility
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Initiatives Flow

Agility and simplification

Initiatives
Tariff

Channels Committees
Agility 

committee

Projects 
committee

Accelerator

Digitalization
Digital 

committee

Economical



Acelera Ventures
Acelera Ventures follows a double funnel process to turn ideas into projects and then execute the projects with 
the assigned resources.

The process is carried out by a dedicated professional team
and an internal decision-making committee.
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First phase
Development of the opportunity

Second phase
Business development



Renovation of microcracking water connections

Making the 
renovation of 

water 
connections in 
the Territories 
more efficient 
thanks to the 

expansion of the 
microcracking 

technique



Capacity works for third parties

Construction of key 
sanitation works such as 
wells, reservoirs, and 
pumping stations for 
third parties, generating 
additional revenue for the 
company.



Adaptation of connections to migrate to free client

Reduce operating costs 
related to energy 
consumption given the 
opportunity to switch to 
a free customer.

Free customer: Has the freedom to directly negotiate the price 
and conditions of their electricity supply with different 
generation or supply companies.

Potential benefits of the new regulation
• Promotes more competition and innovation in the 

electricity market
• Access to more competitive tariffs
• Significant savings in operating costs
• Promotes sustainability and renewable energy 

Previous limit New limit



Circular Economy
Miquel Sans

Financial Director

A shared purpose 
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